COMMUNICATIONS COMMITTEE
Meeting 1/19/11

Attendees:
Shae Watson
Mark Mallory
Norman Prewitt
Bertha Evans
Beckie Cressionnie
Dave Dutton
Brent Smith
Bryon Prince
Melynda Hutchings
Russell Thrasher
Russell VanBibber
Keith Kelley
Scott Reid
James Smith
Arnie Speirs

Approval of 11/16/10 Minutes:
Motion to accept minutes are written was made by Brent Smith, seconded by Norman
Prewitt and supported by all members present.

Discussion Items:

» Discussed Radios:
¢ Interoperable Channels:
v' All six NETRAC Providers have all the VHF and UHF Texas
Interoperable Channels programmed on their radios..

% Communications Centers:
v" We are still having problems with the roll-over from Communication
Center #1 at TRMC to Communications Center #2 at Hopkins. Brent will
check on the problem and follow up with Shae.

% WebEOC:
v" Disaster Training Tuesday:
» After the WebEOC Workshop we will begin incorporating
EMSystems and ESAR-VHP into Disaster Training Tuesdays



» Russell will begin running monthly reports so that we can see who
is participating in the training, as it is part of the participation
requirement

v" WebEOC Workshop — Tyler
» Workshop is scheduled for April 19-20.
> COG and the NETWeb Project will pay for 25 registrations — 1%
come first serve.

Meeting adjourned at 10:05 with a motion made by Brent Smith and seconded by Bertha
Evans.



