
 
DRILLS/EXERCISE COMMITTEE 

Meeting 10/12/10 
 

Attendees: 
 Shae Watson 
 Steve Trogden 
 Melynda Hutchings 
 Nancy West 
 Norman Prewitt 
 Brent Smith 
 Dave Dutton 
 Mary Beth Rudel 
 Bertha Evans 
 Jesse Buchanan 
 Blaine Jones 
 Jeff Nichols 
 Russell Thrasher 
 Beckie Cressionnie 
 Mark Mallory 
 Robin Gage 
 Kent Klinkerman 
  
  
 
Discussion Items: 
 
Steve Trogden with DSHS Exercise Team presented information and discuss how we 
needed to proceed with planning for our Regional Functional Exercise. 
 
Functional Exercise Date Set: 
 April 5, 2012 

 
Planning efforts: 
 Hand-out distributed 
 Need to designate and Exercise Manager/Director and Alternate 
 Type of Exercise:  Functional with some Full-Scale aspects 
 Participants – who needs to play 
 How this exercise can be designed to build in Joint Commission Standards for 

meeting hospital exercise requirements 
 Meetings needed: 

o Initial Planning – Concept/Objective Meeting – 12/15 (2-4) 
o Mid-Term Planning Conference 
o Final Planning Conference 
o Train the Evaluator 

 



 
Exercise Scenario’s and Locations: 
 Flash Floods:                 Hopkins County – Hopkins Co Mem.   
 Tornado:       Bowie County – St. Michael, Wadley, HealthSouth     
 Transportation Accident: Titus County  -  Titus Regional  
 Power Outages:  ETMC – Clarksville, Atlanta Mem, GSMC-Linden,   

Paris Regional 
 


