DRILLS/EXERCISE COMMITTEE
Meeting 7/8/10

Attendees:
Shae Watson
Russell VanBibber
Norman Prewitt
Bertha Evans
Brenda Stone
Jesse Buchanan
Robin Gage
Russell Thrasher
Keith Kelley
Beckie Cressionnie

Motion to approve 5/13/10 minutes made by Bertha Evans. Seconded by Robin Gage and
supported by all members present.

Discussion Items:

Shae contacted Steve Troden with DSHS to make sure that the Exercise Team will be
able to help us develop and plan the Exercise. Mr. Troden will come and meet with the
Drills and Exercise Team on October 14™.

Functional Exercise Date Set:
> April 5, 2012

Discussed the Exercise Planning Conference:
> Discusses some of the concepts and objectives for the exercise
> Need to add the list of items to be tested:
o Ambulance Strike Teams
Ambulance Staging
MIST Team
RLO - DDC
NETMOC and MACC
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Exercise Scenario’s and Locations:

> Flash Floods: Hopkins County — Hopkins Co Mem.

» Tornado: Bowie County — St. Michael, Wadley, HealthSouth
» Transportation Accident: Titus County - Titus Regional

» Power Outages: ETMC - Clarksville, Atlanta Mem, GSMC-Linden,

Paris Regional



Upcoming Drills and Exercises:
> TAAS - Hazmat Class (8hrs) - August 6™ - Texarkana
» TAAS - Haz-Whooper (40 hrs) - Mid August - Texarkana
> Hopkins Co Mem. - July 28" — Evacuation Drill - Bomb Threat

Motion to adjourn made at 8:50 by Russell VVanBibber, seconded by Jesse Buchanan,
supported by all committee members.



