EXECUTIVE DIRECTOR REPORT
4th Quarter of the FY 2009-2010

Meetings Attended:
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4/8/10: HPG/RAC Meetings

4/8/10: Medical Reserve Corp Meeting

4/13 — 4/15/10: Rehearsal of Concepts Drill (ROC)
4/27/10: HPP - Austin

4/29 — 4/30/10: Grant Writing Class

5/4/10: HI1N1 After Action Report - Tyler

5/7/10: EMS/Trauma Leadership Summit - Austin
5/11 -5/12/10: Hurex Drill

5/13/10: HPG and HPG Committee Meetings

5/17 - 5/21/10: WebEOC Annual Conference — Augusta GA
6/1/10: TRMC Tabletop

6/3/10: TRMC Evacuation Exercise

6/9/10: ESAR-VHP Training - Austin

6/10/10: HPG and HPG Committee Meetings
6/10/10: Medical Reserve Corp Meeting

6/14/10: Chempack - Visit — Hopkins County



» 6/15/10: Chempack - Visit — St. Michael

> 6/17/10: Meeting with new Trauma Coordinator — St. Michael
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6/21/10: Meeting with RAC G & RAC H Executive Director —
WebEOC Workshop

6/21/10: HPP Contractor and EMSystems Meeting
6/22/10: HPP Meeting - Austin

6/22 — 6/23/10: Emergency Medical Task Force Meeting — Austin
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6/23/10: TETAF By-Laws Meeting - Austin

Minutes from these meetings have been e-mailed and passed out
during Monthly HPP Meetings.



