EXERCISE PLANNING CONFERENCE 
NOTES

Suggested Meetings:
· Concept and Objectives Meeting
· Initial Planning Conference (Scenario Development Workshop)
· Mid Planning Conference
· Final Planning Conference
Items to Address in these meetings:
· Objectives for the Exercise
· Missions to be tested during the Exercise (Prevent, Protect, Response, Recovery)
· Target Capabilities (OASPR Level I, II, Overarching + any other RAC needs)
· Participants/Partners that should be asked to participate
· Exercise Scenario
· Exercise Activities
· Outline lay-out:
· Capability
· Objective  (How to meet this capability) – should be linked to the capability
· Activities (Describe the activity used to demonstrate the capability) – should also be linked to the capability
Submitting Notification of Exercise/Event:
· Must be submitted to DSHS 60 days prior to Exercise

TEEX:  Must submit notification asking for them to run the exercise, if you use State funds, if they can’t do the exercise, a waiver will be given, so that you can find another sponsor.
DSHS Exercise Team:
· DSHS Exercise Team can help with the entire planning of your exercise, if notified.


