MOBILE MEDICAL ASSET COMMITTEE AGENDA
10/18/2011
4 pm-6pm

Approval of Minutes: 7/14/11 Meeting

Discussion Items:
» MMA Exercise
v After Action Report/Corrective Action Report
v’ Best Practices
= What went well
= What we need to improve on
» Rostering — MMA Organizational Chart (Red, White, Blue
Teams)
> Patient Process Flow/Clinical Care Areas through MMA
» MMA Documentation Forms:
v’ Patient Care Forms



