Regional Medical Operations Center (NETMOC )

Section Responsibilities

NETMOC is responsible for the coordinating of Health and Medical resources.

INCIDENT COMMAND 

(NETMOC Management Section):

Responsibilities:

· establishes priorities between incidents and critical resource distribution;

· prioritizes, acquires, and allocated critical resources;

· ensures communications systems integration;

· coordinates information;

· coordinates and resolves policy issues;

· provides strategic coordination, as required;

· facilities the decision-making process by obtaining, developing, and displaying situation information; and

· implements the decisions made by the NETMOC
NETMOC Manager:

The NETMOC manager is responsible for the overall management of the NETMOC.  He or she is responsible for:

· determining overall staffing needs;

· establishing objectives in the NETMOC;

· approving NETMOC documentation;

· identifying resource priorities; and

· coordinating resolution of conflicts or gaps in policy and strategic decision-making.

PLANNING SECTION

(Situation Section):

The Planning Section (Situation Section):

· updates the position log of activities with current information for display within the NETMOC;

· combines, summarizes, and displays data for the NETMOC staff;

· requests/obtains situation status from Hospitals, EMS agencies, MACC, EOC’s, and the DDC;

· provides incident summary information to other sections within the NETMOC;

· maintains information on meteorological conditions and forecast conditions that may have an effect on the region; and

· maintains information on environmental issues, cultural, and historic resources, or sensitive populations and areas.

OPERATIONS SECTION 

(Resource Section):

The Operations Section (Resource Section):

· establishes a system for identifying and requesting resources;

· establishes resource request priorities;

· assists in providing resource deployment status feedback to resource requestors and providers;

· reviews all incoming resource request; and

· maintains a log of all resource requests received by the NETMOC.

LOGISTICS SECTION

(Information Section):

The Logistics Section (Information Section):

· establishes a system for communicating internal and external information;

· collects, analyzes, and disseminates information and/or intelligence on the current situation;

· ascertains expectations of the NETMOC management relevant to the information section;

· serves the NETMOC PIO;

· coordinates with existing regional JIC efforts;

· advises NETMOC Management on all public information matters relating to the NETMOC support to the incident;

· handles functions required to coordinate and disseminate accurate and timely information related to the NETMOC, including handling media and public inquires, emergency public information, rumor, monitoring, and media monitoring;

· provides an organized, integrated, and coordinated mechanism to ensure the delivery of understandable, timely, accurate, and consistent information to the NETMOC staff; and

· prepares and releases summary information regarding the regional activity to participating Hospitals, EMS agencies, the EOC’s, and DDC.

FINANCE/ADMINISTRATION SECTION

(Documentation Section):

The Finance/Administration Section (Documentation Section):

· maintains a file of resource requests received and made by the NETMOC in support of incident activities;

· maintains a file for documentation generated by NETMOC operations;

· ensures all documentation is prepared to support possible reimbursement following the incident;

· prepares reports needed;

· prepares agenda for group planning meeting and/or briefings; and

· maintains as historical file relating to NETMOC operations including a final copy of all NETMOC documentation (i.e., resource requests, NETMOC log of events, operations support plans, resource logs, and other pertinent information generated by the NETMOC).

