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Multi-Year

Training & Exercise Plan

2011 - 2013
	Organization:
	
	Northeast Texas Regional Advisory Council


	Point of Contact:
	
	Shae Watson

	Phone:
	
	903-255-0282

	Email:
	
	Shae.watson@netrac.org


Purpose:
The purpose of the Multi-Year Training and Exercise Plan (T&EP) is to allow various organizations, entities and agencies within a political subdivision, geographical region or state to coordinate their training and exercise activities to allow for elimination of duplicate efforts, consolidate activities whenever possible and avoid conflicts in overall scheduling of these events.  The information contained in a Multi-Year Training and Exercise Plan are based on individual entity/organizational preparedness priorities, grant identified priorities and should support the overall Strategic Plan of the State of Texas and the Texas Department of State Health Services.
Each entity within a jurisdiction, geographical region or state should review the following areas that will impact their overall entity or organizational preparedness priorities and schedules:

	· Current capabilities and desired levels of capabilities

· Preparedness Resource (equipment) acquisitions

· Updated plans, policies and procedures

· Overall preparedness priorities
	· Training and exercise activities that are required to achieve the desired level of capability and preparedness

· Grant funding related training and exercise requirements

· Personnel turn-over rates


Once this is accomplished, the individuals within an entity or organization can then identify what training may be required to address the identified capability/preparedness requirements and grant requirements and then schedule appropriate; building-block exercise activities to validate the training provided and assess the overall impact on the desired levels of capability and preparedness.

Example:
	FY 2010
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	Mar.
	April
	May
	June
	July

	City A Health Department
	Tr
	ICS 300

Conf Ctr.
	ICS 400

Conf Ctr.
	Web

EOC

Tr

MOC
	
	Web

EOC

Tr.
	Annex

SOP

Tr

Inter.

Depts.
	
	Annex

SOP

Tr

Inter.

Depts.
	
	
	
	

	
	Ex
	
	
	
	Tabletop

Ex MOC Ops
	
	
	Tabletop

Ex

MOC Ops
	
	
	FE

Ex.

Bio

MOC
	
	


Once this is accomplished within individual entities and organizations, a coordinated scheduling conference or, Multi-Year Training and Exercise Plan Workshop is typically conducted.  This brings all shareholders within a jurisdiction, region or state together to share information on their training and exercise needs.  Through this process training activities can be shared by multiple organizations and exercise activities coordinated to allow for more participation in each activity and the elimination of redundant courses or exercises.
Instructions for Use:
Once the key preparedness priorities and the training courses and exercises required to support those priorities are identified the various activities can be scheduled.

· Place all identified/required training activities into the appropriate blocks on the “Tr” line provided.  Indicate the related priority/requirement by using a color code as shown in the examples on the following two pages.  Include specific dates of training activities if known.

· Place all identified/required exercise activities into the appropriate block on the “Ex” line provided.  Indicate the related priority/requirement by using a color code as shown in the examples on the following two pages.  Include specific dates of training activities if known.
·  Using the color code:  Please replace the name of the priority with the appropriate identifier based on priority or capability.  (i.e. replace the (1) in the first block with “Pan Flu”) 

· Once completed, please email the T&EP to the DSHS Exercise Unit at PreparednessExercise@dshs.state.tx.us.

Lines in the tables may be deleted to enable each years schedule to fit on a single page.  If additional pages are required for a given year, please copy and paste as needed.

Texas Department of State Health Services

Multi-Year Training & Exercise Plan PHEP Example
	FY2010
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July

	HSR or Local Heath Dept
	Tr
	
	H1N1 Seminar City A
	SNS Training
	ICS 300

City B
	Workshop – plan review
	Shelter

Ops Trng 

City C
	Shelter

Mgmt  Trng, City D
	ICS 400

City E
	
	ICS 400

City F
	
	

	
	Ex
	
	H1N1 

ROC drill

City A
	CPNPP Ex

Multi Juris.
	SNS

Drill
	
	
	Tabletop

SNS, FM, ES.

City 1
	
	MSN ROC Drill & HUREX

City 2
	Functional

SNS, FM, ES
	FSE

SNS, FM, ES.

City 1


	

	County 1
	Tr
	
	H1N1 Seminar City A
	ICS 300 City 1
	
	Workshop – plan review
	ICS 300

City 2
	Shelter

Ops Trng,

City 3
	Shelter

Mgmt Trng, City 4
	ICS 400

City 3
	
	
	

	
	Ex
	
	H1N1 

ROC drill

City A
	CPNPP Ex

Multi Juris.
	
	SNS

Drill
	
	Tabletop

SNS, FM, ES.

City 1
	
	MSN ROC  Drill & HUREX

City 4
	Functional

SNS, FM, ES
	FSE

SNS, FM, ES.

City 1
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	


Priorities Addressed

	Pan flu


	
	SNS
	
	(MSN/Mass Care)
	
	Fatality Mgmt-FM
	
	Epi/Surveilance-ES

	
	
	
	
	
	
	
	
	

	NIMS  Compliance
	
	Other (specify)
	
	Other (specify)
	
	Other (specify)
	
	Multiple Priorities

(specify)


CPNPP – Comanche Peak Nuclear Power Plant

MSN – Medical Special Needs
Texas Department of State Health Services

Multi-Year Training & Exercise Plan HPP Example
	FY2010
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July

	TSA

Z
	Tr
	
	Ham Radio training, City A
	
	ICS 300

City B
	Workshop – plan review
	Plan review

City C
	SNETS, Pt tracking Trng, City D
	ICS 400

City E
	
	ICS 400

City F
	
	

	
	Ex
	
	Comm Drill,

City A
	CPNPP Ex

Multi Juris.
	
	
	
	Tabletop

IC, FM, BT, MOU

City B
	
	MSN/Evac ROC & HUREX 


	Functional

IC, FM, BT,MOU, 
	Full scale-

 IC, FM, BT, MOU
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	


Priorities Addressed

	Interoperable Communication-IC
	
	ESAR VHP
	
	MOU partnership
	
	Fatality Mgmt-FM
	
	Med Evacuation/MSN

	

	Bed tracking-BT


	
	NIMS Compliance 
	
	Other-(specify)
	
	Other-(specify)
	
	Multiple Priorities

(specify)


CPNPP – Comanche Peak Nuclear Power Plant

SNETS – Special Needs Evacuation Tracking System

MSN – Medical Special Needs
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Multi-Year Training & Exercise Plan

	FY2011
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	WebEOC Training
	WebEOC Training;

Disaster Symposium
	WebEOC Training
	WebEOC Training
	WebEOC Training
	WebEOC Training;

Exercise Meeting
	WebEOC Training;

Exercise Meeting
	WebEOC Training; WebEOC Workshop; Exercise Planning Meeting
	WebEOC Training; WebEOC Annual Conf WebEOC Workshop
	WebEOC Training
	WebEOC Training;


	WebEOC Training;



	
	Ex
	
	MMU Exercise;


	
	
	
	
	
	
	Regional Exercise
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	


Priorities Addressed

	Interoperable Communications
	
	MOU Partnership
	
	Bed Tracking
	
	ESAR-VHP
	
	NIMS Compliance


	Partnership/Coalition Development
	
	Mobile Medical Unit
	
	Mass Fatality Mgt.
	
	At-Risk/Special Needs
	
	Pharmaceutical Cache/PPE/Decon Equip-Supplies


	Medical Evacuation
	
	Alternate Care Sites
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Multi-Year Training & Exercise Plan

	FY2012
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July

	
	Tr
	WebEOC Training
	WebEOC Training;


	WebEOC Training
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	


Priorities Addressed

	Interoperable Communications
	
	MOU Partnership
	
	Bed Tracking
	
	ESAR-VHP
	
	NIMS Compliance

	
	
	
	
	
	
	
	
	


	Partnership/Coalition Development
	
	Mobile Medical Unit
	
	Mass Fatality Mgt.
	
	At-Risk/Special Needs
	
	Pharmaceutical Cache/PPE/Decon Equip-Supplies


	Medical Evacuation
	
	Alternate Care Sites
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Multi-Year Training & Exercise Plan

	FY2013
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Organization
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	July

	
	Tr
	WebEOC Training
	WebEOC Training
	WebEOC Training
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 
	WebEOC Training; 

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Tr
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	

	
	Ex
	
	
	
	
	
	
	
	
	
	
	
	


Priorities Addressed

	Interoperable Communications
	
	Bed Tracking
	
	ESAR-VHP
	
	NIMS Compliance
	
	Partnership/Coalition Development


	Mobile Medical Unit
	
	(2)
	
	(3)
	
	(4)
	
	(5)


PAGE  
1

